Teal, Lost Land and Ghost Lakes Improvement Association, Inc.

Board Meeting Minutes
Thursday, October 3, 2024
Fiala Residence


Board Present:  
Norm Bratteig, President
Craig Pagenkopf, Vice President
Lisa Carpenter, Secretary
Perry Cowan, Treasurer
Steve Fiala, Director at Large

Norm opened the meeting at 9:05 am

Norm’s discussion points were as follows:

· All volunteer hours needed to be turned in before October 15, 2024.
· Spider Lake Chain has a tri-fold that will be included in the County Real Estate Tax mailing.  Norm showed us a sample and asked if it was something we wanted to do.  It would cost us $380/1000 sheets.  Our cost would be ½ of this price so QLIA would pay $180.  The Board voted unanimously to be part of the Spider Lake Chain tri-fold.
· Norm showed us samples of the boat landing signage.  The boat landing signage is part of this year’s grant money.  We need to pick a vendor and an installer.  This needs to be done this year.  The Board decided to use the same signage as the one on the Tigar Cat Flowage (at Hayes Creek).
· Norm has been asked about the auction items from SummerFest as far as what the auctions ended up going for.  Some who donated items were just curious to see if it was worth their time/effort.  Norm as well as Steve indicated we should let people know how much their auction items went for at SummerFest.
· Briefly mentioned dam inspection hasn’t been done in quite some time.
· Education grant – The authorization form received has the wrong reference.  Norm needs to get a “corrected” authorization before it can be finalized.
· If we get another permit, Wilson Bay & Lynch Bay and possibly Steamboat Bay are the next areas for treatment.
· Growth/regrowth of milfoil – 3-4 year cycle of treatment with the eco-harvester being used in between the cycles.


Craig’s discussion points were as follows:

· Do we need any buoys?  Dave Samuelson has one and has offered it to us.  Board agreed, if he wants to donate it, we will take it as they are really expensive.
· Absentee ballet – 
· #10 env (printed 2 sided $118)(this would be the return envelope)
· #11 env (printed 1 sided $119)(contains the ballet and the return envelope)
· We would need to change the bylaws if this is something we pass as a Board.
· Norm will need to schedule a special QLIA meeting in order for the Association members to vote on a change to the bylaws.  The Board decided to shoot for some time in January at noon at Spider Lake Township Hall.
· The Board passed the following Bylaws’ verbiage change:

Article 7:  Quorum and Voting

Section 1.  Ten (1) voting members shall constitute a quorum.

Section 2.  A quorum must be present either in person or by absentee ballot along with at least three (3) officers at any meeting at which business is transacted or a vote is taken committing this Association to any proposal or action will be considered an official meeting of the Teal, Lost Land and Ghost Lakes Improvement Association, Inc. hereinafter referred to as QLIA.

Section 3.  In conjunction with in person voting, an absentee ballot will be available for any currently paid member of the QLIA who is unable or unwilling to appear at the polling place on election day.  Each currently paid membership is entitled to one vote.

Section 4.  Without a quorum, meetings may be held at which admission of new members may be announced; a program may be presented; or members may engage in discussion of matters of interest to the Association. 

Another discussion point by Craig:

· President & Treasurer - change the Bylaws to require these positions to be full-time residents.  The Board passed this Bylaws’ change unanimously.  The following would be the verbiage added to the Bylaws:

Article 4:

Section 2(B).  The office of the President and Treasurer shall be required to be full-time residents for the purpose of implementing financial responsibilities in a timely manner.

The existing Article 4 Section 2 (B) would then become 2(C).

Both Article 7 and Article 4 Bylaw changes will be presented to the QLIA for a vote at a special meeting to be held in January 2025.  After this board meeting was adjourned and prior to the minutes being approved, January 25, 2025 at 11:00 am was secured with Spider Lake Township to hold this special QLIA meeting to present Bylaw changes to our membership for a vote.

Additional discussion points by Craig:

· Suggested October 29, 2024, at Black Iron at 11:00 am as the next Board meeting with an optional additional Board meeting to be held on December 5, 2024, at Craig’s residence.  The meeting on October 29th would be so that we could invite Megan and her WDNR partner, Natalie Erler, to discuss QLIA “status” with them. 
· Wisconsin Waters Convention is March 26, 2025 through March 28, 2025, in Steven’s Point.  Megan indicated to Craig and Steve when they were touring the lakes that it was a good idea for someone to attend.  Craig is offering to attend and asked for reimbursement for his room, transportation, and food.  The Board unanimously approved a $1,000 budget (not to exceed) for 2 people to attend.
· Newsletter – 
· The Board chose the name of “The Thoroughfare” and thought it was a good idea to include the definition of name in the 1st newsletter with an explanation as to why we chose that name.  The Board decided to strictly email the newsletter, no USPS mailing.  A suggestion was made instead of mailing, maybe we could add some information to the back of the Spider Lake Chain tri-fold.
· Steve expressed some “concern” with the wording of the fundraising section in the newsletter.  Maybe change it to include a 3-year plan.
· Craig/Norm/Steve all talked about maybe adding a “support local” page with local businesses listed/mentioned.
· Membership drive – Craig talked about ideas the committee is thinking/working on including a push for door-to-door contact.
· Lisa expressed her fear of “beating people up” with constant asking for money.  She understands the importance of fundraising but not everyone is in a position to just keep donating even in small amounts.
· Steve agrees with Lisa’s points and also pointed out most people who aren’t donating are also NOT members.
· Norm suggested the committee arm themselves with the 3 reports of the mapping when they go door to door.  He asked when the committee was planning to do the door to door.  Craig said the plan was for it to be ongoing throughout the year.
· What’s our contract with Megan, what’s she doing for us?  Norm indicated that she’s our liaison and does the paperwork for us.  Norm suggested maybe we should try and get a meeting with her this month (see above for meeting suggested).  Craig asked that we all agree to each of us informed of what’s going on.
· What is our bidding process?  There was quite a chuckle with this one.  Any work has to be done by a Contractor approved by the DNR, but they will not give us a list of Contractors already approved.  There aren’t a whole lot of Contractors to choose from.
· Reworking of the website – Do we want to spend money to hire a company to implement a new website?  Norm suggested asking for special donations specifically for a new website.  The Board asked Craig (and he agreed) to get some quotes and see what is included in the quote (i.e., just creating the website or management as well).
· Wants to do multiple smaller events like he did at his house earlier this year to generate money as opposed to large SummerFest.

Steve’s discussion points as follows:

· Steve has a get together with the DNR at the Hatchery in Spooner.
· The DNR is looking for volunteers for a walleye clipping on October 7, 2024.
· Lacrosse Friends – has some information that could be good to add to the website and possibly the newsletter.
· Wisconsin Outdoor News (fall edition) has a great article about Lost Land Lake.
· Lake Tides (newsletter) – is a good source of information.
· Tier donations – would like to see more detailed information on deposits/checks received. 
· Stocking walleye this fall. 
· It’s the same people who volunteer who donate – how do we change that?

Perry’s discussion points as follows:

· $25,000 CD is maturing December 21, 2024 – We will talk about this one at the next Board meeting.
· Proposed to open another $25,000 CD - The Board voted unanimously to open a new 5 month CD in the amount of $25,000.
· People are requesting a balance sheet – Craig’s wife could help prepare one as she is a CPA.
· Lisa indicated if we have an accountant that is something very easily obtained from them.  It was clarified that our accountant doesn’t do any financials for the QLIA so a balance sheet would have to be prepared.
· Norm asked Perry if he’s ever asked the accountant about what to do with/about our assets.  Perry responded he had not.
· We will need to change our 501(C)(3) status due to the amount of money we have.
· People are asking to see the budget on-line.

Meeting was adjourned at 11:50 am
