Teal, Lost Land and Ghost Lakes Improvement Association, Inc.

Board Meeting Minutes
Monday, July 8, 2024
Bratteig Residence


Board Present:  
Norm Bratteig, President
Kim Phelps, Vice President
Lisa Carpenter, Secretary
Perry Cowan, Treasurer
Steve Fiala, Director at Large

Norm opened the meeting at 9:03 am

Norm presented to the Board the proposed Agenda for the Annual Meeting to be held on Saturday, July 13, 2024, at 10:00 am.  The Agenda was approved as presented.

Norm asked the Board their thoughts about running the harvester in conjunction with the recent ProcellaCOR treatment but more specifically in Steamboat Bay.  Norm explained to the Board we would need to apply for a new permit.  Kim expressed that he thinks we should run the harvester.  The Board agreed to apply for a new permit for running the harvester in Steamboat Bay.

Perry’s discussion points were as follows:
· Budget for Summer Fest.  Steve asked that we somehow recognize those people/businesses that have donated either monetarily or otherwise.
· QLIA budget and asked what the Board wanted to do with our CD which is coming due.  The Board agreed to roll the CD over for another 6 months.
· Checkbook
· QLIA holding stock and the process for when/if a Member donates stock to the QLIA.
· Tri-Fold for Summer Fest.  Lisa read the e-mail and cover letter from Amy Jo Wittenberg requesting approval of the Tri-Fold and cover letter, donation form and Summer Fest brochure.  The Board asked Lisa to respond to Amy Jo’s e-mail with the Board’s unanimous approval and directing Amy Jo to have them mailed to permanent addresses.

Norm asked Steve if he had any updates on fisheries.  No updates as of this date.

Perry confirmed that the Annual Meeting starts at 10:00 am on the 13th and asked everyone to be at Town Hall at 9:00 am to set up.

The next Board Meeting was scheduled for August 5, 2024, at 9:00 am at the Cowan residence.

Meeting was adjourned at 10:13 am

The Board received late notification of Mike Bennett’s intent to run for VP.  The Board voted 4 to 1 to email Mike Bennett’s bio out for the election since the ballots were already printed.

